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L d FLOW COCKPIT

The operational cockpit forcomplexrollouts.

THE OPPORTUNITY

Complexrollouts across sites are runin spreadsheets and chat. FLOW Cockpit gives operations

one control layer.

PROBLEM

Multi-site rollouts are steered without a cockpit.

e Spreadsheets, chat and email hide the real status of each site.
e Operationsleaderslack one place to see and act on progress.

SOLUTION

One operational control layer.

e Aproject cockpit forrollouts, site processes and operations.
e Status, tasks and bottlenecks across all locations at a glance.

MARKET
Every scaling operator runs rollouts.

e Retail, franchise, gastronomy, services — all roll out across sites.

e Generic PMtools don't fit operational, location-based work.

MODEL
Recurring SaaS plus onboarding.

e Per-site orper-seat subscription with setup fees.
e White-label option for consultancies and rollout providers.

EDGE
Built for operations, not generic PM.

e Purpose-fit formulti-site rollout reality.
e Apremium B2B asset with clear strategic-buyerlogic.

A venture of Frerich United Ventures GmbH. Qualitative briefing.
stated; performance data available on request under NDA.

No financial figures are

SNAPSHOT

SECTOR
B2B Vertical Saas -
operations

MODEL
SaaS subscription + setup
fees

MARKET
Multi-site rollouts &
operations teams

STAGE
In development

HQ
KélIn, DE

WHAT WE'RE LOOKING FOR

A strategic buyer or B2B
Saa$S partnerto take the
cockpit to market.

CONTACT

hallo@tomfrerich.de

tomfrerich.de

Frerich United Ventures GmbH - HRB 112376 - K&ln
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